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Lake Image Systems helps G360 lead the evolution in data driven direct mail

For years, the challenge for marketers has been collecting, managing and using consumer data
effectively to drive more intelligent and powerful marketing programs. Extensive customer
databases have been created that can fuel a more personalized marketing experience,
improving customer engagement and loyalty, while delivering a more rapid retumn on marketing

investment.

Established in 1956, Segerdahl (Wheeling, IL, USA) focused on sheet and web offset printing,
supporting a loyal customer base for over 50 years. Through acquisition Segerdahl added a
digital capability and rebranded as SG360° in 2012, adding a variety of four-color, in-line
variable imaging web presses. As a result SG360°'s forecast annual revenue will top $300
million for 2014, breaking them into the top 3 direct mail printers within the US.

BIG DATAISSUES

These days the challenge is not collecting
the data. Everything we do as consumers is
creating overwhelming lists, records, and
history. The challenge is filtering the data to
find the key information to support a client's
strategy, and implementing its use in an
efficient, creative and effective way.

Running in parallel with the explosion in
available data, has been the development
and investment in digital print technology.
This enables economical, short run print
jobs, in full color, rich in variable content
and unique data. As a result, print has
evolved, and remains an important and
integral part of a direct marketing,
messaging and customer relations strategy.

SG 360° are a perfect example of a printer
that has embraced the rise of digital print
technology and the abundance of
personalized data to promote their printing
and finishing expertise as a one stop shop,
from concept and design to delivery.

CHALLENGE

SG360° recognize the importance of unique
customer data. Delivering the right message
to the right consumer is essential, and they
work closely with their clients to understand
and deliver the right message for the
maximum return. To implement and
manage this efficiently  within  their
production process, they identified the
necessity for a partner that could provide a
comprehensive range of print integrity and
inspection solutions. Reading the data is one
thing, but the subsequent data processing,
tracking and control functionality is a critical
aspect of the finishing process.
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LAKE IMAGE

CUSTOMER PROFILE

e Established in 1956 as sheet and web
offset printer

e One of the top 3 Direct Mail printers
in the US.

e One stop shop providing services from
photography and design through to
print and finishing

e Production Site: Range of 4 colour
digital presses, inserters, inkjets, and
configurable attachers with friction and
pick & place feeders.

BUSINESS CHALLENGES

e Accurate placement, reading, tracking
and controlling of all personalized
pieces

e Flexibility for a variety of complex
finishing and mailing processes

e Fase of use and adoption of
technology.

SOLUTION SUMMARY

e Multiple Discovery Multiscan Systems
on each finishing process

e Significant data processing required to
track, verify and report on each
personalized piece

e Discovery MultiScan used in
combination with Discovery
Track&Match, Discovery File Look-Up
and Discovery PDV controller.
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SOLUTION

SG360° invested significantly in printing and finishing
technology and a key element of this is the use of
DISCOVERY from Lake Image.

Initial installations were driven by the demands of an
exacting client. Plastic gift cards needed to be attached to
a carrier at speed, to very tight placement tolerances,
while being matched and tracked using OCR data. These
cards were then collated and batched, before being
wrapped. Discovery Multiscan from Lake Image provided
all control for the data match and placement
measurement and drove the batching and labelling
processes, providing audit traceability for each card being
produced.

Kirby Ashby, Senior Vice President and General Manager
explained, " it was a highly complex job but the Discovery
system from Lake Image enabled us to automate the
entire process and hit the tight time pressures we were
under. Production started within 30 days of us shaking
hands with the client on the deal, and Lake Image were
able to hit that deadline with multiple installations and
supported us through the start up. The process was so
successful the client increased the job from 28 million
pieces to 60 million and is now looking to run again in in
the next few months. We were very happy with our
return on investment!"

Having had experience with various camera based
integrity systems over the years, Kirby chose Lake Image
based on his experience and the Lake Image reputation.
He knew the importance of support, performance and
ease of use, and was not disappointed with the
investment. Since the initial implementation further
systems have

been added to his fleet of mailers, enabling a read and
print capability with reporting and control. Adding
capability to his production facility is critical, enabling his
team to be creative when meeting their client's
requirements. They are now producing very high value,
extremely complex mailings for a range of Fortune 100
clients, all featuring extensive use of variable data

IMPACT

Kirby is clear that the direct mail industry has changed
significantly and to be successful it is crucial that their entire
product is data driven. "Our focus is excellence; we need
to be exceptional at delivering our clients message, and
exceptional at delivering it to the right consumer at
precisely the right time. Lake Image enables us to do this.”

With this approach SG360° continues to increase its direct
mail volumes and specialized product offerings, confident
with the 7% volume increase predicted by the US Postal
Services for 2015. In addition the mailings are becoming
more complex, with higher design quality and value. Direct
mail is an integral part of the marketing process and rather
than losing out to electronic mail it has become an enabler,
driving consumers on line through better targeting and a
more creative use of print and data.

SG360° is now a clear leader, offering clients a single
source for marketing, print and mail.

BUSINESS BENEFITS

e Process more complex, higher margin work

e Automate complex match mailings, achieving high
throughputs and efficiency.

e Quicker delivery increasing customer response

e Accurate SLA performance, and increased
customer satisfaction

e Fast ROl and improved profitability

“LAKE IMAGE WERE ABLE TO HIT THE DEADLINE WITH
MULTIPLE INSTALLATIONS AND SUPPORTED US THROUGH
THE START UP. THE PROCESS WAS SO SUCCESSFUL THE
CLIENT INCREASED THE JOB FROM 28 MILLION PIECES TO
60 MILLION. WE WERE VERY HAPPY WITH OUR RETURN
ON INVESTMENT!"

Mr. Kirby Ashby
Senior Vice President and General Manager, $G360°
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LAKE IMAGE

Lake Image Systems Ltd
The Forum Icknield Way Tring
Hertfordshire HP23 4)X England
T: +44 (0)1442 892700
F: +44 (0)1442 892792
E: sales @ lakeimage.com

“_SGS

Lake Image Systems Inc

205 Summit Point Drive Suite 2
Henrietta NY 14467 USA

T: 001 585 321 3630

F: 001 585 321 3788

E: salesna @ lakeimage.com

Lake Image Systems France
165 Avenue du Prado
13272 MARSEILLE

CEDEX 08 FRANCE

T: +33 (0)4 91 17 90 62
F: +33 (0)4 91 17 90 63
E: eullS @ lakeimage.com

Lake Image Systems Asia
33 Ubi Avenue 3 #03-07,
The Vertex, Tower B
SINGAPORE 408868

T: +65 6509 0192

E: LiSasia@ lakeimage.com

All product names, logos, and brands
are property of their respective owners.

Copyright ©2021 Lake Image Systems.
All rights reserved.
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